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1] April 19€7 


MEMORANDUM FOR: Deputy Director for Intelligence 


SUBJECT : Summer Intern Program for Graduate 
Students in China Aree Studies: 
A Progress Report 


Background 


Last Fall it occurred to me that one way to attract 
promising young China talent to the Agency would be 


through a r_intern program similiar to thet run by 
for NPIC. J discussed with him the ides 
of “piggybecking™ six or eight Chisa Study Interns on his 


MPIC program. We agreed that for such a program to be 
worthwhile the interns would have to be carefully picked, 
mature, and responsible individuals; they sheuld be grad- 
uate students; they should be given a meaningful and pro- 
ductive experience, and that would require thet they be 
given full clearances and work on the intelligence produc. 
tion line as full, though junior, sembers of the staff. 
Bhile dea for discussion et the Directorate 
level, began staifing » proposal incorporat. 
ing these ideas through Office of Personnel chennela to 
the Executive Director-Comptrollier. Thin memorandum was 
dated 2 December. On 13 December, I submitted a supple- 
mental memorandum to the Executive Director. Comptroller, 
through the DDI, which described the mininum educational 
qualitications for the interns, the clearances they should 
have, and the duties they would perform. The Deputy Di-~ 
rector for Support requested that the security aspects of 
the program be further considered. This was done on 6 
January by a committee chaired by the Director, Office of 
Personnel, representatives of the Office 
of Security, an u reigned ag s repregentative of 
the BDI. On 31 January, the proposal was approved by the 
Director with the proviso that the Director would review 
each case personally before a final commitment to the in- 
tern was given. 
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1. Once in business | error welts! read - 
ily agreed cn a joint respongibility for recruiting end 


precessing the Chine Intern applicants. Our goal ia to 
Fill three positions in the aobhy Division of OBI, 
three in ORB, and two in OCI. hag moin- STAT 
tained contact with the Office of Recruitment and has 
followed up on the processing of applicants tor ORI, 

and I have taken on the ORB and OCI] business. In eurly 
February, I prepared a one~sheet description of the. 
program (Attachment A) for the Office of Recruitment. 

On 13 February, I mailed letters to 10 personal friends 
in the academic community describing the program and 
agking their cooperation in steering potentisl candidates 
in ovr direction (Attachment B). The next day, 14 Febru 
ary, the RAMPARTS story broke. 


2. MSWevertheless, the response has been cncouraging. 
Although one should never count one's interna before they 
are piped aboard, the outlook at present appears to be as 
follows: Geograyhy Pivision, GBI, has one in the bag anc 
one in process; ORR has one almoxzt in the beg -there is 
some delay for se medical panel hearing. -and none in prac - 
eeu; CCI hag three in process and « likelihood of two or 
three other good candidates for ite two positions. It is 
pogsible that we may end up with more OCI type interns 
then we have appropriate earmarked positiong; if this is 
the case, I recommend that we stteapt to place the extra 
ones. This would require #« special approval by the Ex 
ecutive Director. Comptroller. 


3S. In all, fifteen well qualified and serious can~- 
didates came forward. (Attachment € is 2 statistical re- 
view.) I had a preliminary interview with each of them, 
either in pergon or by telephone. Three have been brought 
to Washington for further interviews, testing, and proces. 
sing; three others are scheduled for early Washington 
visits. Several of those who have dropped from contention 
heave done ge because of potential conflict with Fulbright - 
Hays or Foed Foundation grants. Cthergs kave dropped for 
various reagess -one had « Chinese wife who had not been 
a citizen for the required five years; another éecided 
that his scheduled early June wedding created too many in- 
conveniences, bet asked to be congidered for the following 
year; another we scrubbed because, upon closer investiga 
tion, he did net appear to be a top candidate. Four of 
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thoge who have dropped from the program for one res. 
gon or another have indicated sericus interest in the 
Agency ag a career at a later stage and asked to be 
recontactecd. 


4. Handling this small program seeme to have 
taken an inordinate amount of time in ataff work, fol- 
low through, telephone calls and, by now 40 or 59 care- 
fully drafted letters. However, I feel strongly that 
such high-level interns should be given special treat- 
ment, and those that do come sbourd be given every op. 
portunity for a worthwhile and challenging experience. 
Otherwise, the potential benefits--which are substan - 
tianl.-of the program will be lost. At present, I be- 
lieve, the program offers reasonable prospects of suc-- 
CeBS. 


Coordinator for Academic BRelatione 
DDI, China Task Force 


Attachments: 
A/S 
Distribution: 
Orig & 1 - Addressee w/atts. 
1 - DDI tts. 
1 ~— OP/ w/atts. 
1 ~- Cf y. , w/atts. 
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